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Wireless Central Asia

Hyatt Regency Almaty, Kazakhstan, 28th & 29th April 2005

Event Rationale

In Kazakhstan alone, a healthy boom in mobile services has occurred, annual growth running at 30%. The market started to take off in 2000 & has experienced phenomenal growth since then. By the end of 2003, after a year of 40% growth, the mobile subscriber base was around 1.5 million & approaching 10% penetration. Altel, the country’s original mobile operator, was joined by two new operators offering GSM services. 
There is serious interest in the region from major operators abroad, with Teliasonera acquiring stakes in operators in Azerbaijan & Kazakhstan, Vimpelcom in Kazakhstan, & MTS in Uzbekistan. With oil revenues in the region pushing up per capita GDP, probability of aggressive expansion is high.
Coverage
Kazakhstan, Azerbaijan, Uzbekistan, Krgystan, Tajikistan, Turkmenistan, Afghanistan, Pakistan

Targeted GSM Operators *
GSM Kazakhstan Ltd (K'CELL) www.kcell.kz [1,504,700], KaR-TeL LLC (K-MOBILE) www.k-mobile.kz [561,600], Bitel Ltd www.bitel.kg [203,600], Uzdunrobita JV (Uzdunrobita GSM) www.uzdunrobita.uz [220,500], DAEWOO Unitel Company [106,000], Mobilink-PMCL www.mobilinkgsm.com [3,205,400], Indigo Tajikistan http://www.indigo.tj/ [34,400] Coscom www.coscom.uz [62,200], Uzmacom www.uzmacom.uz [10,200] JOSA Babilon-Mobile (Babilon-M) www.babilon-m.com [30,700], Tajik Tel www.tajiktel.tajik.net, TT Mobile, Closed joint-stock company (Mobile Lines of Tajikistan) [28,100], Barash Communication Technologies Inc. (BCTI) [8,170], Azercell Telecom B.M (AZERCELL GSM) www.azercell.com [11,55,200], J.V.Bakcell (BAKCELL GSM 2000) [241,100], Telecom Development Company Afghanistan Ltd. (ROSHAN) www.roshan.af [160,000]
Targeted CDMA Operators *
JSC ALTEL, DALACOM http://www.dalacom.kz/ [26,900], AkTel LLC, Fonex http://www.fonex.kg/ [3,700], Caspian American Telecom LLC, Catel, JSC Uzbektelecom, Uzbektelecom Mobile http://www.uztelecom.uz/eng/index.php, Pakistan Telecommunication Company Limited (PTCL) http://www.ptcl.com.pk/
* Figures in parenthesis are subscriber numbers for September 2004, source: EMC World Cellular Database

Agenda

Thursday 28th April 2005
	08.00 – 09.00
	Registration


	09.00 – 09.20
	Governmental support & enablement of the industry

· The government of Kazakhstan, preparing the main regulatory & legal foundation for the liberalization of the telecom sector

· Ensuring access, financing operators that work in rural areas

· Leveraging tariffs for communications services for various categories of subscribers

· Developing the financing of telecom services through use of access to international channels for alternative operators

Invited speaker:

Mr Askar Zhumagaliev, Chairman, Agency of the Republic of Kazakhstan for Informatization & Communication

	09.20 – 09.50
	Accelerating the development of the industry

· Vimpelcom’s long term strategy for the Central Asian region

· The benefits of partnerships with established overseas operators, in terms of;

· accelerating network deployment, 

· sharing experience & success gained in competitive markets,

· accessing the skills & knowledge of a management team experienced in multi-national operations,

· the potential to capitalise on inexpensive roaming agreements.

Invited speaker:

Mr Sergey Avdeev, Chief Technical Officer, Vimpelcom


	09.50 – 10.20
	Regulatory framework & legal framework
· Licensing: content, negotiation, enforcement & process
· Spectrum allocation & administration, the potential for cooperation between the committees & agencies
· Interconnection agreements, rates, & dispute resolution
· Proposals or requirements for "universal service" funding
· Process & administration, & institutional arrangements
· Transparency & accountability, & the general legal environment
Mr Paul Moffat, Counsel, Legal Transition, European Bank for Reconstruction & Development (EBRD)

Invited speakers:

Mr Askar Zhumagaliev, Chairman, Agency of the Republic of Kazakhstan for Informatization & Communication

Mr Izbasarov Agsam Fahritdinovich, First Deputy General Director, Communication & Information Agency of Uzbekistan

Mr Andrey Titov, Director of the National Communications Agency of Kyrgyzstan



	10.20 – 10.40
	Regional Analysis of Cellular Markets 

· Regional subscriber growth & market penetration 

· Trends in ARPU and data as a % of revenue 

· Mobile data deployments and uptake 

· 3G licensing and roll-out update
Mr Kester Mann, Research Analyst, Data & Forecasting, Informa Telecoms & Media


	10.40 – 11.30
	Networking & exhibition break


	11.30 – 12.00
	K’cell’s current initiatives & future plans
· Leading the field in launching EDGE technology, facilitating cell quality enhancement
· Ensuring subscribers have access to the newest world trends & achievements in services provision, such as 3D services including WAP, MMS & mobile Internet, with the handsets that make it possible

· Next steps in extending K’cell’s EDGE network, & the future step forward to 3GSM network modernization 
Invited speaker:

Mr Oguz Dirilgen, President, GSM Kazakhstan


	12.00 – 12.30
	Financing & private investment growth
· The EBRD’s investment track record in Central Asia, in mobile telecoms specifically, & its plans for the future
· Selecting the right investment instrument for mobile telecommunications, & the criteria an investment must satisfy to be viable
· Innovative approaches specific to the region: DLF, DIF & joint ventures
Mr Izzet Guney, Head - Telecoms, Informatics & Media, European Bank for Reconstruction & Development (EBRD)


	12.30 – 13.00
	Cost-effective network solutions
Mr Alexander Belunin, General Manager, Mobile Entry Solutions, Russia & CIS, Networks, Nokia


	13.00 – 15.00
	Networking & exhibition break


	15.00 – 15.30
	Successful wireless strategy in Azerbaijan

· Value added services, inter-operability, & their promotion: planning for the digital global economy enabled by wireless networks
· Deploying the most up-to-date value added services, ensuring customers have access to everything from basic to premium personalized service packages, & next generation handsets

· Achieving new levels of scalability, service development & content provisioning, making the network attractive to application service providers & application 

· Retaining the flexibility to increase revenues, to justify the investment made in next generation networks

Invited speaker:

Mr Serdar Canogullari, General Director, Azercell, Azerbaijan


	15.30 – 16.00
	Getting Value Added Services right, content & content providers in Central Asia

· Accurately targeting your local markets, the need for caution in selecting the correct branding, advertisement puilosophy, & product ranges
· Correctly valuing the economic potential of the CIS’ consumer market, the dangers of following established practice with content providers in Europe
· Which types of content are working well in the region today

· The future, & the need for mature legislation in the CIS to enable content providers to protect their content

Invited speaker:

Representative, DSC


	16.00 – 16.30
	Representative, Orga


	16.30 – 18.00
	Close of day one sessions, & exhibition


	18.00
	Reception & dinner


Friday 29th April 2005

	09.00 – 09.30
	Afghan Wireless, leading Afghanistan into the 21st. century of communications
· Operating conditions in Afghanistan & the regulatory challenges, AWCC’s strategy in a changing environment

· Expanding the network from 5 to 18 cities in 12 months, & to another 30 in the next year, the major issues CAPEX issues in increasing coverage

· Introducing MMS & data applications, & tailoring sales & marketing initiatives to the demographics of Afghanistan 

· AWCC’s plan to grow through integration into the Central Asian region
Mr Allan Richardson, Managing Director, Afghan Wireless Communication Company, Afghanistan


	09.30 – 10.00
	The evolution of KaR-Tel, acquiring market power
· Summarising KaR-Tel’s position last September, in client base, total revenues, average income per client, & cost of attracting clients

· The change in KaR-Tel’s structure, & the aim for a qualitatively new level of the management system, what has been the effect on services for clients?
· Progress report on implementing the modernisation project, & the acceleration of construction & commissioning of network infrastructure
· Future investment targets, what is the level per client required to make real progress, & how is this achieved?
Invited speaker:

Mr Konstantin Markov, General Director, KaR-Tel, Kazakhstan


	10.30 – 11.15
	Networking & exhibition break



	11.15 – 11.45
	Vendor support & management, its role in a growing market
· Introducing a new operator into Pakistan’s telecoms sector, the growth potential & market dynamics
· Warid Telecom’s strategy, balancing licensing costs with network investment in a phased approach
· The first phase of Warid Telecom’s GSM/GPRS network, & the role of the vendor in operation, maintenance & optimization of the network
· Driving the benefits of full mobility to customers at quickest speed-to-market, offering basic data services as well as the potential for even higher speed multimedia services through the projected upgrade to EDGE
Mr Hamid Farooq, Chief Executive Officer, Board Director & Member Executive Committee, Warid Telecom, Pakistan


	11.45 – 12.15
	To be confirmed


	12.15 – 12.45
	Next generation networks, UMTS & Central Asia
· The case for UMTS as the best choice for a 3G platform, & the benefits of adopting W-CDMA radio access technology
· 'Future-proofing' mobile operators' existing investments in GSM, leveraging the economies of an open system 

· The key benefits of the 3G / UMTS technology:

· offering significant future additional capacity in fresh radio spectrum at lower incremental cost,
· allowing operators to upgrade existing networks,
· enabling the uptake of projected exponential increase in cellular traffic,
· provision of superior quality & an array of services & applications, in a cost efficient manner.
Invited speaker:

Mr Jean-Pierre Bienamie, Chairman, UMTS Forum



	12.45 – 14.30
	Networking & exhibition break


	14.30 – 15.00
	CDMA 450: successful deployment 

· Deploying Last-Mile Access to Voice & Data Services 

· Bridging the digital divide, trialling CDMA 450
· The potential of CDMA 450 in delivering voice, high-speed data & video services to previously underserved or unreachable areas 

Invited speaker:

Mr Yulia Kim, President, Altel, Kazakhstan



	15.00 – 15.30
	CDMA 450: ensuring future success
· How to make 450 an attractive proposition for 3G migration – justifying investment & the potential for revenue generating solutions 

· How to use the strengths of 450 to compete with other frequency bands & technologies? 

· Challenges to overcome: 

· handsets,
· interoperability between different vendors equipment testing (inter-vendor handoff (IVHO)) 

· roaming between CDMA 450 Operators, between CDMA 450 & other technologies & with other frequency bands using CDMA 

· future outlook to the potential use of commercial CDMA 450 technology
Invited speaker:

Mr Alexander Tsugai, Deputy Director General, Sales & Marketing Division, Maytex, Uzbekistan



	15.30 – 15.50
	To be confirmed



	15.50 – 16.00
	Conference Closes
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Contact:

Michael Stewart
michael.stewart@informa.com
Informa Telecoms Group

desk: +44 20 7017 4824, fax: +44 20 7017 4966
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