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LETA IT-company onTuMHu3upoBaja noprdesb
CNENUATU3MPOBAHHOIO MPOrpaMMHoOro odecnevenus 1 OAO «CasesoBckuit
MAIIMHOCTPOUTEIbLHBIH 3aBO1»

Mocksa, 13 mapra 2008 r. Komnanus LETA IT-company — Beayuiuii poCCUHCKUN oniepaTop
UT-ycnyr — o0BsABIsIET 0 3aBepIIeHNH paboT MO BHEAPEHHUIO ONTUMAIBHOM CTpaTeruu
JUIIEH3UPOBaHUS MOPTdens KoprnopaTuBHOro nporpammuoro odecrnedennss OAO «CaBenoBcKuit
MalIMHOCTPOUTENbHBIHN 3aBo1» (OAO «CM3»).

OAO «CaBenoBckuil MallTMHOCTPOUTENBHBIN 3aBO/1» — OJHO U3 KpyIHENIINX
CTaHKOCTPOMTENBHBIX MPEANPHUIATAN Poccuu, mpon3BoasIee CI0KHOE, BBICOKOTOUHOE
o0opy0BaHuE HOBOTO MoKojeHus. [Ipoaykius 3aBoa BocTpeOoBaHa a3pOKOCMHUECKUM
koMmIuiekcoM Poccun u ctpan CHI'. 3a 6osee yeM ceMHIeCATUIIETHIOI UCTOPUIO UHKEHEPAMHU
3aBO/Ia HAKOIIJIEH OoraTedInii ONbIT IPOEKTUPOBAHUS, pa3pabOTKU U CO3aHUsl HAYKOEMKOTO
00opy1oBaHuUs.

Baxneimum pakTopom, onpeaensaonuM KOHKYPEHTOCIIOCOOHOCTh U IMHAMUYHOCTD Pa3BUTHS
NPEINpUsATHS, ABISETCSA pa3BUTas HHPOPMALMOHHAs HH(PPACTPYKTypa, KOTOpasi TAK)KE HAXOIUTCSA
B COCTOSIHUM TIOCTOSTHHOTO coBepiieHcTBoBaHus. st appexTuBHOTO ynpaBieHus
MH(GOPMALMOHHBIMH aKTUBAMH PYKOBOJICTBO NPEANPUATHS IPUHSIIO PELIeHUE BBIPadOTaTh
CTaHJapTHbBIE MOJXObl KOMIUIEKTALIUK PaOd0UYHUX MECT COTPYIHUKOB U pa3padoTaTh CTPATETUIO
JMLIEH3UPOBAHUS UCIOIB3yEMOT0 IPOrPaMMHOI0 00eCIIeYeHusl.

Jns pemenus atoi 3agaun crermanuctel LETA IT-company npoBenu o0cnenoBaHue
CYILLIECTBYIOIIETO MOPT(HENS MPOrpaMMHOr0 00€CIIEUeHH s, UCIIOIb3YEMOr0 Ha MPEAPUSITHH
3aKa3urKa, 1 pa3paboTalu ONTHUMaIbHYIO cTpaTertio auneH3uposanus [10 u crangaptuzanun
pabounx MecT. B xoe peannzaiuy npoeKTa MOBBIIIEHHOE BHUMAaHUE OBUIO yJIEJIEHO 00ECIIEUYCHUIO
MIPO3pPaYyHOCTH YIPaBJICHUs HHPOPMALMOHHBIMU aKTUBAMHU 3aKa3uuka. B pe3ynpTare ycTpaHeHsbl
ciabpie MecTa B ynpasieHnu UT-uHdpacTpyKTypoii, a TakKe MOSBUIIACH BO3MOXKHOCTD
ONTHMHU3ALMK PACXOJ0B Ha 3KCIUTyaTaluio U pazsutue UT-koMiekca npeqnpusarus.

«YmpapieHue OU3HECOM COBPEMEHHBIX MPOU3BOJICTBEHHBIX KOMIIAHUI HEBO3MOXKHO 6€3
MIPUMEHEHHS KaueCTBEHHO OTJIAXKEHHOW KOPIIOPATUBHON MH(POPMALIMOHHON CUCTEMBI, - TOBOPUT
Banentun Kpoxun, nupexrop no mapketuary LETA IT-company. — Ognako 6ecniepeboiiHoe
(YHKIIMOHMPOBAHUE TAKUX CHCTEM BO3MOJKEH JIMIIb TPH MPABHIILHOM BBIOOpE
uHdppactpykTypHoro I1O u HanMuus ONTUMAaJIbHBIX CXEM €ro JHleH3upoBaHus. Pazpaborars Takue
cxembl 1151 OAO «CM3» Ham MOMOTJIM HAKOTUICHHBIE KOMIIETEHIIMH U TECHOE COTPYAHUYECTBO C
BEAYIIMMHU MUPOBBIMH ITPOU3BOAUTENISMU IPOTPAMMHOTO 00€CIeUeHHMsI, B YaCTHOCTH — K
KoMIaHuei Maiikpocodr».
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LETA IT-company — mHozonpoghunvras cepsuchas KOMnauus, peuaouds 3a0aiu c60Uux
KIUEHMO8 C NOMOUbIO NePed08biX UHDOPMAYUOHHBIX mexHOoI02ull. Aenaiace onepamopom U T-
yeaye, KOMAAHUS CReYUanu3upyemcs Ha 3auume UuH@GopMayuoHHou cpeovl, ynpasnenuu UT-
akmusamu npeonpusamus, eeb-unmezpayuu o6usnec-npoyeccos. Lenvto ceoetl desmenbHocmu Ha
povinxe LETA-IT-company éuoum nomowb c60UM KIUEHMAM 8 YMEHbUEHUU PUCKOS8, CHUNCEHUU
u30epaHcex u No8blUeHUY KOHKYPEHMOCNOCOOHOCMU UX OU3Hecd, ¢ NOMOWbIO HeOpeHUs Hauboaee
coepemennvix UT-pewenuil, 8 Haubo.iee NOIHOU Mepe COOMEEMCmaEYIoUUX 3a0auam KOHKPemHo2o
Kauenma, 6y0b mo KpynHas KOMMepuecKas il 20Cy0apcmeeHtas Op2anu3ayus Uiy cpeoHsis
KOMNAHUSL.



